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Team ding and setting up mechanisms are prerequisites for a sus

aM M0 évo ypogeio nou peyohdvel oe peyeloq kol Exel kepdoyo-
pio, onuoivel 671 molel vo £ivol 3nploupyikd kol emimhfov WETOTPEMETOL
OF GEUTIOPLIKON HPE TNV KOKOG voouprvn £Vv010 Tou opou; Fivetol Aoimdv va
unapyecl ouvdcon peToEd NO10TIKASC OPX1ITCKIOVIKAGC dnpioupyiag ®o1 Tng
Kepdopopiag;

AK Npoounikd Bewpd 6T1 autd To apfiynpa dev £ivol povddpopog.
Mia Tnv akpifera, oto ypageio pog Exouvpe PBirugelr 1o akpaPeg avribeto: H
emituxio Tou ypogpeiou MPOOEAKUEL MEAAGTEC pE oAoEvo uUPnAGTEPEC ONALTA-
0E1G, O £pya S10pKEE pEyorUTEPNG ouVBETOTNTAC KOL ENLQEPEL OTN SOUAELG
pog pio wlnon npog To cpnpds otov TOREa TNE no1dTNTag, TNG Snuioupyikd-
NTag Kol Tng koivotopiog. Tautdxpova n autonenoifnon tng opddag pacg,
nou xtifetol £pyo pe 1O £pyo, pog Pondd va MElpopoTILOPOOTE KOl va d1-
£PEUVOUNE OAD KOl MEPLOOOTEPO VEEC 1BEEC K01 BUVOTOTNTES OTO Epyo pOC.
H kepdogopio cvog ypapciou anoteici anapoitntn npolinofcon yio va pnopei
auTd va Napopével Snuloupyikd KOL OUOLOOTIKO OTO Epyo Tou.

DM When a firm grows in size and becomes profitable, does it
mean that it ceases to be creative and ends up becoming
“commercial” in the negative sense of the word? Can there
be a connection between quality architectural creation and
profit?

AK Personally, I believe that this narrative is not a one-way
street. In fact, our architecture firm has experienced the
exact opposite: The firm's success attracts clients with
increasingly higher expectations on projects of ever greater
complexity and encourages us to create works of greater
quality, creativity, and innovation. At the same time, the
team's confidence increases with every new project, which
helps us experiment and explore new concepts and possibil-
ities in our projects. The profitability of an architecture
firm is a prerequisite for it to be able to produce creative
and meaningful work.

aM Moieq eival KOTd TN yvoun oag o1 PaOLKES NPOKANRCELS OTO S
financial koppdti nou avIIPETWNiZEL £va GpXLTEKTOVLIKG ypageio; H
AK It pio guolohoylkn pon Epyaciog, £vo ypogeio MPpENEl va gpo-

vrifel vo E€xel pro opohd nopeia, 18ovikd auEavopevng kepdegopiag, nou
0o to Pondfocl va eivol PLooipgo KOl va ovanTUOOETOL.

01 MPOYPOTIKES OLKOVONLKES MPOKAROELS woTéo0 nopouciGlovial OTov Eva
ypopeio £pfE1l QVTINETWNG PE TO CGTOiXNMa WiAE ONPOVTIIKAG KOl Taxciag
aovantuEng. 01 oikovoplkol népoil nou anartodviol yio T Siclpuvon Twv
unodopiv Kal tng opddag cvog ypopciou civeol onpoviikel kol ouxvd civol
SUokoAo vo oxedrootoly Kol vo npolnoioyiotolv. Evo ypogcio nou Bpioketol
OE KkoTdotaon ovantuing, Exel auvEnpivo £Eodo Adyw TV OMOLTATLIKGTEPWY
£pyuv K01 KoA£itol aviigtoixa vo avanpogoppdoel Ta enineda tewv apoifov
Tou., Me autd Tov Tpomo TO ypagpcio Sev yivetol okpifec wAlyoTcpo avia-
YOVIOTIKGN, OVOPERETOL Spwg NAEOV O SilagopcTikd Koivd., H peyaddiTepn
01KOVOM1KA npokAnon eivol Aoandv Eva ypogelo vo Srotnpel tn frwoipdintd
Tou atn @hon NG ovantufng KoL Twv HPETAOXNUATLONOV Tou, napopivovtag
nopaywylkd kol ouvexifovtag vo 3nupioupyei tav unepofia nov To Kadiotd
EAKUOTLIKG OTOUG umoYhiproug MEAGTES Tou.
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DM In your opinion, what are the main financial challenges an
architecture firm faces?

AK In a standard workflow, a firm has to ensure that it has a
smooth courso, ideally one of increoasing profitability,
ensuring its sustainability and growth.

The real financial challenges, however, present them-
selves when a firm faces the risk that significant and
rapid growth entails. The financial resources required to
expand the infrastructure and toam of o firm are signif-
icant and of'ten difficult to ploan ond budget. When o firm
constantly develops, it faces increased costs due to more
demanding projects and is called upon to adjust its fee
levels accordingly. In this way, the firm doesn't become
“less compotitive™ but rather addresses a difforent audi-
ence, Therefore, the most significant financial challenge
for an architecture firm is to maintain its viability while
in its growth and transformation phase while remaining
productive and continuing to create the added value that
makes it attractive to potential clients.

aM Voo peyordvers, wdverg Tedikd ého xor ncpaoodrepe f dAe
%ol hiydtepo and outd nou ayondg;

AK Voo peyorwvel £vo ypopeio £ivol 6A0 KOl PEYOAITEPO TO KOp=
HOTL TNC OPXITEKTOVIKAG Snuioupyiag nou avorhoufdver. H Siapopd civor
6T1 n 51051K0010 TNE NOPOYWYRE OPXATEHTOVIKAG PETOTPENCTOL O pia GAo
KOl mio opodikf undfeon kol o pdrog Tou Principal Architect eival dho
KOl MEPLOOOTLPO EMONTLIKGG, nopopévoviag Biéforo kploipog, ota enipépoug
£pya. H alEnon tou peyéloug Kol Tou oplBuold Twv épywv eival eniong
oUVUQPOOMEVN PE QUENUEVN MOAUTIAOKOTNTA, OPYOVWTIKES KA1 GAAES Oma1TA-
oe1¢. H npoxdnon Aoandv £ival, mpiv OAAG KO1 KOOWE NEYVOADGVELS, VO EXELS
npohafcy vo oirkodopiocig TNV opado KOl TOUG PNXOVioPoUs Mou CKIOC Tou
va kotaothoouv Padoipn tnv ovontuEn tou ypageciou, 0o fondfoouv Kol
oTn S10TAPNON Twv MOLOTIKGYV XAPOKTNPLOTIKGV TNG KOBnuepivotnTag tng
SouAerds, THO0 yio £0éva GO0 KOL Y10 TNV opada oou.

DM As your firm grows, do you end up doing more or lLess of what
you love?
AK As an architecture firm grows, it undertakes more creative

architectural work., The difference is that the process
of producing architecture becomes a team effort, and the
role of the Principal Architect is increasingly supervi-
sory, while still essential, on individunl projects. The
increase in size ond number of projocts is also intertwined
with higher complexity, organizational and other respon-
sibilities. Then the challenge is, before and as you grow,
to have the time to build the team and mechanisms that,
in addition to making the growth of the firm sustainable,
will help maintain the quality features of the day-to-day
work, both for you and your team.

aM inoudaceg ApX1TEKTOVOG, OAAG TGpo KOAEiool vo £igol kol
Oi1kovopikde ArcvduvThAg. MNoleg £ivol 01 PEYOAUTEPEC MPOKAACELC ToOU
npokinTouy and autols Toug KovIpa pdlous nou kodcionl va cknAnphocig;

ainable business development

AK Npoounikd viade Tuxepds nov oviid 1kovonoinon koi cvdiagpipov
and nopopéTpouc TG SoUAELAC Kol Tou pdAou pou népav TNS OPXLTEKTOVIKAC
Snuiovpyiac. Iuxva Afw O6T1 TO NPHTIO KA1 ONPOVIIKAOTERD project pou £i-
val o id10 TO ypageio pog. Avike etoug avBpuanoug mou Bpiokouv yonteia
otoug op1lpols, TNV EPCUVO KOL CEUPHOYI KOADGY MPOKTIKGV Opyavwons, tnv
npoondfero eniteuEng pLrpiv KOl pEyOAwv otdywv. Exw xotoyeypappéva
otolyeio anddoong, OTOTIOTLKG KOl KOTOYPOYES yilo KGOE wopudtl Tng Spo-
otnpldTnTac pag and Tnv npuwtn nuépo Aeltoupyloc Tou ypageiou pac (16
Xpovia Tepa). Noti dha outd dev fitav yio epiva ayyopiio, olTe To £viwbo
cov «kOvIpO polon. ONeE KOl OTNV OPXITEKTOVIKA £T01 ko1 otn di1edBuvon
(K01 o1kovopik diclluvan) Tou ypagciou vidbw ouyxvd cov Tov cmibcwpntd
oc Prprio puotnpiov nou npoonobei vo Srodecuxdver pro unddeon, va Adoeyr
£vov ypigo tou onoiou n Adon civor pro andhutn, ouykexkpipévn aAnBelia
ko1 eivor exei £Ew yio vo tnv avoxkoAOpeirg, Nopilw éti outd to mindset
®OvEl TN d1ogopd oto vo anoiopfdve kol outdv Tov pdho, n miotn dnhodn
6T1 navro undpxeil pia BEATioTn Avon, évag Jpduog nou pnopci va oc odn-
yAoc1 nio cokoAo, mio ypAyopo oto enibupntd onotéhcopo. uUolkd mMpEREL
Vo EXOUpE KOl plo wkGnoia ouvtoyvwoio. No oviidapfovépoore ta dpid pag,
01 vo d1a8fToupt T YEVVALOTNTA Vo Pnopolpc vo Pol1pooToUpe LuBlVES Kol
poOAOUS PE KOTOAARAOUC OvOPUTIOUS KO1 OPYOV1OPOUC Mou EXouv £1dikfh Te-
XVOYVWOoio ko1 epnielpia of oikovoulkd ko1 GAAa ZnTApoTa TNg AsiToupyiog
pac. Ito ypagpeio pag £xoupe Ofoci oc cgopuoyn T1G KATAMANRACE ouvepya-
oieg kor autd éxcr ovakougioci onpoviikd Tov npoownikd pou ypdvo Ko
cnanAéov pou divel Tn olyoupild OT: AcitoupyoUpe evidg evdg enixkoipou
Kol BeAtiotonoinpévou nhoroiou yio to Sedopéva Tou KAGBOU pog.

DM You studied architecture, but now you hold the position of
CFQO. What are the biggest challenges arising from these
contrasting roles you are called to fulfill?

AR 1 personally feel fTortunate to derive satisfaction and
interest from other aspects of my work and role beyond
architectural creation. I often say that my first and most
important project is our firm itself. I am ono of the people
who are fascinated by numbers, rescarch, and the application
of good organizational practices while trying to achieve
smaller or bigger goals. I have decumented performance
data, statistics, and records for every part of our business
since the first day of our operation (16 years now). None
of this has ever been a chore for me, nor has it ever felt
like a "contrasting role.” As in architecture, the office's
management (and financial management)} enables me to become
the inspector in a mystery book trying to solve a case, a
puzzle whose solution is absolute, concrete truth, and is
out there to be discovered. I believe that this mindset
makes o difference in how much I enjoy this role as well, the
belief that there is always an optimal solution, a path that
can Lead you to the desired outcome more easily and quickly.
However, we also need to be self-aware. We need to understand
our limitations and be brave enough to share responsibili-
ties and roles with the right people and organizations who
have certain expertise and experience in financial and other
aspects of our operation. In our firm, we have established
appropriate portnerships, which has significantly relieved
my personal time. Additionally, I feel confident that we
are operating within a timely and optimized framework for
our industry.

aM Noieg eivol o1 3 cupPoulrds nou Do ABeAeg vo eixeg ndper dtov
Eexivoloeg 1o Biwd ocou ypoyeio;

AK Evo ypopeio npénel va civol Owpoxkiopivo ond xadc anpopiento
oevaplo (01KOVOPLIKES, KOLVWVIKES, UYElOVOP1KEG, KADE Aoyng kpioeig).
0,t1 pnopeig vo okegteic, pnopei vo oupPei. fio tnv okpipeira, Oo oupPei.
No eiocoyr dtorpoc.

Ta «dxin nmov @o ne1g £ivol To 1510 ONUOVILIKG PE TO wvoln NMov 80 MELC.

02 oupPouric mou Oa oc yhitdvouv and AdOn civeyr mohrdrtipeg, akdpa nio
noAlTipo dpwg civol ta AdOn nou Oa xaveig, Do Siopldociq ko1 0o pcrotpé-
perc oe S186ypoto. Etor opiletor n epnelpia.

DM Can you share three pieces of advice that you wish you had
offored when starting your own firm?

AK An architecture firm should be protected from any unfore-
seen scenario (financial, social, health, and other kinds of
crises). Anything you can think of can happen. In fact, it
will happen. So you need to be prepared.

Every no you say is just as important as every yes you say.

The advice that will save you from making mistakes is valu-
able, but the mistakes you will make are even more valuable,
as you are going to correct them and turn them into lessons
learned. This is how experience is defined.

AM Noro eivol 1O ONPOVILKOTEPE OLKOVOMLKG OToLxeio nou napako-
Aoubeite oe pnvoio fdon kor yiati éxouv onupooie yio to ypogeio oog;

AK To ONUOVTILIKOTEPO OTO1XEi0o nov napakohouBolupe o pdvipn Bdon
£ivol n kotoypogh Twv wpdv anaoxoAnonc pec ava tpyo kai goon Epyou. Mia
Tov Adye outd ypnoiponoioOuc ciliké Aoyiopikd nou éxoupc oxedidoci Kol
avontifelr or ouvepyooio pe croipic npoypoppatiopol kor £ivail andiuto
NPooapuUOOHEVO OTLC avAOYKEC Kol onoltdoeig pog. To dedtepo ovoirxeio mou
nopaxohouBolpe o pnviaio Pdon eivolr 1o olvoho Tuv eL6dwv Tou ypogeiou.
Ta £Eodo meépov Tng anaoxodnong (overhead costs) oviomokpivoviol o Evo
onpavIikd mood, 1o onole npEnel va nopopével und Eleyxo Kol o i1ocopponia
pe Tig opoiféc ko1 TV mopoyweyixdInTa Tou ypogciou. Téog, wabc xpovo
CUVTAgOOUNE TO ETA0L0 OXESLO P TOUg OTOXOUC KoL TG NPOPAEPELS Y10 TOUG
endpevous 12 pfiveg (annual business plan). KbdBe pAvo nopoxorouBolpe Tov
Tpono pE Tov onoio ouywkhivoupr f onoWAivoupe and TOUS OTOXOUG POG KOL
S1epruvolpe EYKoipws SuvaTig KIVAOELC mpogappoyAc. H 18&a eivol 6T1 pno-
pric vo mpoAdPEi¢ Evov ONPOVILKG CKTPOX100p0 OV Tov £XC1g cvionioci amd
TN otiypf nou epgaviZeTol wg pio pikph ondxAlon. Eniong cvhpepdvoupe kalc
xpodvo tnv opddo pog yia o £rAore autd oxédic, TOOO ONOAOYLOTIKG yla Tov
xpbvo nou népaot ohAd KO1 yia TOv Oxedloopd yio Tov Xpodvo nou £pxetol,
Sivovtdg Toug Tn SuvaToTNTA TAC EVEPYAS OUPNETOXNS 01N oToxofcoio ko1 Ty
avantuln Tou ypageiou.

oM rihat are the most important financial data you track every
month, and what is their significance for the operation of
your Tirm?

AK The most important data we track on an ongoing basis is the

recording of our hours by project and project phase. For this
purpose, we use special software that we have designed and
developed in cooperation with a software development company
and is perfectly adapted to our needs and demands. The second
element we monitor on a monthly basis is the total expenses of
the firm. Overhead costs correspond to a significant amount,
which must remain under control and in balance with the firm's
fees and productivity. Finolly, we prepoare an annual business
plan with objectives and predictions for the next 12 months
each year. Each month we monitor how we are converging or
deviating from our cbjectives and explore possible adjust-
ment moves in good time. The concept is that you can prevent
a major derailment if you have identified it as soon as it
appears as o small deviotion. We also update our team on this
annual plan each year, taking into account the past year's
review and plan for the year ahead, allowing them to actively
participate in the target setting and growth of the firm.
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